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Problem Solution 
Quality Electron ic Products PAN Gujarat presence with 
with after-pu rchase customer 100+ outlets, providing 
service. premium quality Electron ic 

products of various brands. 

Existing Alternatives 

Key Metrics 
There are reg ional 
players, having minimal 

Conversion rate - 98o/o 

presence, but they're unable 
to provide end-to end solution . 

Proportion of customers 

However, there is competition 
entering the store and end ing 

from large retail giants, but we 
up buying a product. 

have been easily able to 
compete with them. 

Major Costs 
• Stock Purchase. 
• Employee Expenses. 

Unique Val1Ue Unfair Advantage Customer Segments 

Proposition • Competitive pricing. • 18+ age group. 

Bhatia Commun ications & • Customer Service. • Shift witnessed from 

Retail (Ind ia) Limited is • Wide range of products. lowrange mobile phones to 

• Strong distribution network premium smart phones. 
moving up the value chain 

increasing outlets with mu ltiple across Surat city • Average range of 

smartphones - �~ �1 �0 �, �0�0�0�-
products. 

�~ �1 �5�,�0�0�0� 

After Sales customer service. 

First-mover advantage with Early Adopters 
strateg ically locating new 

• The company is updated stores. Channels 
with the cu rrent trend in 

Direct marketing, social handsets and other 

media, ads along with t ie-up electron ic devices. 

High Level Concept with Financial Channel 

Partners is helping the • Strateg ically open ing stores 
Smart Phones and Electron ic company reach wider in locations where no 
Gadgets are no more audience. 

reg ional or big retail player 
considered a luxury item, they has its presence gaining 
are necessities for everyone. fi rst mover advantage. 

Revenue Streams 

Diversification of Products: 
Company's perennial flow of revenue comes from a wide range of products, 
thus making sure that the company is in a good wicket to take advantage of 
the blooming industry. 
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