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Safe Harbour

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Bhatia Communication & Retail Ltd (the
“Company”) solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any
securities, and shall not form the basis or be relied on in connection with any contract or binding commitment what so ever. No offering of
securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company.
This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly
excluded. All product names, logos, and brands are property of their respective owners. All company, product and service names used in this
presentation are for identification purposes only. Use of these names, logos, and brands does not imply endorsement. Certain matters discussed
in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and
collectively forward-looking statements. Such forward-looking statements are not guaranteeing of future performance and are subject to known
and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the
performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-
wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion,
technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its
exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ
materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-
looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this
Presentation are not adopted by the Company and the Company is not responsible for such third-party statements and projections.
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H2 FY19

Total Revenue

INR 

919 Mn

EBITDA

INR

46 Mn

PAT

INR

28 Mn

12% YoY 3% YoY 16% YoY

3.5% Growth from H1 

FY2019

19% Growth from H1 

FY2019

21% Growth from H1 

FY2019

Key Financials Highlights H2 FY19



6 months ending (in millions) H2 FY18 H2 FY19 YoY

TOTAL REVENUE 818 919 12%

Purchase of Stock-in-trade 712 817

Employee Benefit Expenses 29 20

Other Expenditure 32 35

EBITDA 45 46 3%

EBITDA Margin 5.5% 5.04%

Depreciation 4 4

Interest 4 3

Exceptional Items - -

PBT 37 39

Tax Expenses 13 11

PAT 24 28 16%

PAT Margin 3% 3%

Key Financials: Profitability Highlights Half Year Ending FY19
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Promising Topline 

Growth Trajectory. 

With the Multi-product 

Outlets, Revenue can 

be expected to grow 

at a higher rate. 

Continuously 

Improving EBITDA and 

PAT profile with 

improved realization 

and addition of higher 

margin Products. 

Increasing same Store 

Sales, can further 

improve Profitability 

margins.

EBITDA (in millions) and EBITDA Margins
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Key Financials
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(INR in millions) FY18 FY19 YoY

TOTAL REVENUE 1670 1808 8%

Purchase of Stock-in-trade 1494 1614

Employee Benefit Expenses 48 38

Other Expenses 58 70

EBITDA 70 86 23%

EBITDA Margin 4% 5%

Depreciation 8 9

Interest 9 5

Exceptional Items - -

PBT 54 72

Tax 18 21

PAT 36 51 42%

PAT Margin 2.16% 2.82%

Key Financials: Profitability Highlights FY19



(INR in millions) Mar-18 Sep-18 Mar-19
Shareholders' Funds 282 305 333
Share Capital 63 63 125
Reserves & Surplus 220 243 208

Non-current liabilities 14 12 19
Long Term Borrowings 11 10 10
Deferred Tax Liabilities 
(Net) 1 0.5 1
Long-Term Provisions 2 2 2
Other long-term liabilities - - 6

Current Liabilities 162 138 169
Borrowings 6 2 43
Trade Payables 135 127 102
Other Current Liabilities 2 2 4
Short-term provisions 19 9 20

Total Equities & Liabilities 458 455 521

(INR in millions) Mar-18 Sep-18 Mar-19
Non-current assets 82 86 99
Tangible Assets 55 59 71
CWIP 0 0 0
Intangible Assets 3 3 3
Non Current Investments 0 0 0
Deferred Tax Assets (Net) 0 0 0
Long-term Loans & Advances 24 25 26
Other Non-Current Assets 0 0 0

Current Assets 376 369 422
Inventories 155 197 164
Investments
Trade receivables 46 42 55
Cash & Cash Equivalents 146 101 163
Short-term loans & Advances 29 29 41
Other Current Assets 0 0 0

Total Assets 458 455 521

Key Financials: Balance Sheet Highlights – H2 FY19



96 Number of Retail StoresFocused Approach to have Pan Gujarat presence

▪ Mr. Sanjeev Bhatia and Mr. Nikhil Bhatia, with their years of 
experience plan to increase Bhatia Communications & Retail’s 
presence all over Gujarat within the next 3-5 years. 

Presence all over South Gujarat

Owned more than 76 retail outlets
chain located all over South Gujarat
region including Surat, Vapi, Valsad,
Navsari and Vyara.

1000+ Number of Expert 
Advisors

43 Number of Awards Won
▪ Business of trading Mobile Phones & Accessories, Tablets, LED TVs 

and other Electronic Equipments.  
▪ The company sells cellular mobile devices and accessories through 

20 franchisee retail chain dealers located in the South Gujarat 
region.

▪ Provides credit/EMI facilities to customers for buying products, tied 
up with major leading credit houses like Bajaj Finserv, Capital First 
etc.

▪ 80% Conversion Rate. 
▪ The team has more than 19 years of working Experience

19+

Years of 

Experience

Company at a Glance: Business Overview



Product Range: 
Mobile Phones 
Tablets
Mobile Accessories
Smart TVs 
TVs (LEDs and LCDs)
Refrigerators
Air Conditioners
Air Coolers
Microwave 
Washing Machine
Other Home Appliances
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Company at a Glance: Business Overview



TradingSmart TVs

Mobile 

Phones and 

Accessories

Home 

Electronic 

Appliances

Mobile Phones and 
Accessories

OnlyMobiles: 
Premium Phone 

Outlets

Bhatia 

Communications 

& Retail (India) 

Limited

Owned Retail Stores: 76  

Franchise Retail Stores: 20 

Number of 

Stores: 10

Number of Stores: 3  

Home Electronic 
Appliances

Bhatia Communications & Retail (India) Limited now becomes “The one stop shop” for all Electronic Products,

ranging from Mobile Phones to all Home Appliances.

Company at a Glance: Business Overview



• Innovation 
Leadership

• Advanced Cost 
and/or Supply 
Positions

• Sustainability

• Optimized 
OfferingOur Focus

.

Customer Satisfaction

• 1000+ Expert Advisors ensuring 

rich Customer Experience. 

• 80% Conversion Rate

Branding Strategy and Marketing 

Campaigns

• Providing Mobile Phones and 

Accessories with attractive offers.

• Marketing through various 

platforms

Moving up the Value Chain

• Launched Smart LED TV in 

Surat, Gujarat under HOM 

brand.

• The Company is premium 

trade partner for HOM. 

Focus on same store Sales Growth 

• This will increase revenue without 

any increase in the Fixed costs.

• Introduced Multi-product outlets 

thus pushing same store sale. 

Technology enabled Inventory 

Management System

• Improved Operational Efficiency

• Likely to impact bottomline in the 

coming years

Focus on Retail Presence

• Owned 76 retail outlets chain 

located all over South Gujarat.

• Increasing Retail Presence through 

20 franchisee retail chain dealers. 

Focusing on diversifying across all 

product range

• The Company expanded its 

product Portfolio by including 

Electronic Appliances such as TV, 

Refrigerator, Air Conditioners, etc.

Retail Space

• Scaling up retail presence every 

year.

• Total 76 owned store retail Space

• Revenue per sq. ft: 19,600 (FY19)

Price Competitiveness

• Brand Association with almost 

every Top Brands in Mobile 

Phones & Electronic Items.

• Strong Banking Channel 

Partners forming 25% of Sales

Plan for Pan Gujarat Growth Strategy

Company at a Glance: Future Growth Strategy 



Average Ticket Size
~ Rs. 9000

Revenue
~ Rs. 19,600 per sq. ft

(for FY19)

Total Retail Space: 
92,000 sq. ft.

(Own Branch: 76,000 sq. 
ft.

Franchise: 16,000 sq. ft)

Location Area (Sq. ft.)

IBC, Piplod 4,000

Krishna Market 4,000

Krishna Market 2,000

Poddar Arcade 1,500

Ring Road 1,250

Ved Road 750

Pandesra 700

Kamrej 560

Kim 540

Gunjan, Vapi 500

Top 10 Retail & Franchise Store Location

Company at a Glance: Retail Space and Presence

With more stores, outside Surat, like in Vapi and Navsari.



Newer and Bigger Stores in Surat

Bhatia Mobile associated with all Top Mobile Brands

Customer Experience given top priority

Association with Top Accessories Brands as well.  

Company at a Glance: Retail Space and Presence



Association with Top Accessory Brands 

Accessory Business 

is a Repeat Business 

Model.

Mostly all 

consumers buy 

some accessory 

when they buy 

Mobile Phones, 

Tablets or any other 

Electronic Gadget. 

Company at a Glance: Retail Space and Presence



OnlyMobiles – New Retail 

Format

Rich Customer Experience

Minimum 150 sq. Retail space

Only Smartphone & Premium Electronic 

Products

Minimum Ticket Size: Rs. 12,000

CURRENTLY 3 stores under OnlyMobiles Brand 

Name

Multi Product Retail 

Outlets

Krishna Market, Ms Ring Road (Surat).

Total Area Sq. ft: 16,000

Brand Association with almost all top 

brands like LG, Samsung, Whirpool, etc. 

The Multi-product stores received good 

response in its first year of Operation.

CURRENTLY 10 stores are Multi Product Outlets, 

with 2 being the major one. 

Company at a Glance: Retail Space and Presence



Company at a Glance: Multi Product Outlet

Home Appliances 

sold through 10 

different Outlets.

Includes Air-

conditioners, 

Washing Machines, 

Refrigerators, LED 

TVs, and other 

Appliances.

The company 

received good 

response in the first 

year of Operations. 



Company at a Glance: Brand Association for Multi Product Outlets



Company at a Glance: Multi Product Retail Outlets

Association with 

TOP BRANDS

Offering

BEST DEALS



Launched Smart LED TV in Surat, Gujarat under HOM brand in FY19.

Price Range from INR 9,500 to INR 39,510.

Size of Smart TV launched: 
• 32 inch
• 48 inch
• 55 inch

Premium Trade Partner for HOM

Brand owned by HOC LLP

• Smart TV
• Full HD Display
• 1-GB RAM | 8 -GM ROM
• 1.29 GHz (Processer)
• Quad Core - 1.51 GHz 
• In Built Wi-Fi
• PC Connectivity

Company at a Glance: Smart LED TV Segment

HOM Smart TV sold through 10 outlets. 



High-End 
Mobile Phones

Medium and 
Low- End 

Mobile Phones

Company at a Glance: Association with Top Mobile Brands



Company at a Glance: Banking Channel Partners form 25% of Sales



Sanjeev Bhatia 

(Managing Director) 

Sanjeev Bhatia, aged 40 years, is having 

vast experience of 19 years and looks 

after Finance, Franchise Outlet and 

General Administration functions. 

Nikhil Bhatia 

(Whole Time Director)

Nikhil Bhatia, aged 37 years, have vast 

experience of 13 years in the Field of 

Finance and Sales and look after Sales, 

Purchase, Finance and Accounts. 

73.63%

26.37%

Bhatia Communications & Retail (India) Limited   

Holding

Promoter & Promoter Group Public

38.62%
34.04%

0.98%

Promoter and Promoter Group Holding

Nikhil Kumar Bhatia Sanjeev Harbanslal Bhatia

Hema Sanjeev Bhatia

Company at a Glance: Management



Inventory Risk Very Low

Control Over Product Low

Range of Products High

Profitability Medium 

Scalability (Number of Shops) 96 (grew at a CAGR of 19% 
last 5 years)

Investment Required in People and Stores Comparatively lesser than 
Bigger Players 

Key Distinctive Features: Bhatia Communications & Retail (India) Limited   



Company at a Glance: Branding Strategy



Attractive offers on the one of the most promising series of Samsung.  



Tie-up with top Banking Channel Partners helping Company to give better deals across Brands.  



• Competition from both big and small 
Players. 

• Low Entry barriers for new entrants.
• Online platform bringing in 

competition.  
• Price of products are prone to 

exchange rate fluctuations. 

• Lack of Brand Awareness.
• Limited Mobile Network 

Infrastructure in rural areas would 
make going PAN- Gujarat difficult. 

• Lack of Resource Availability as 
compared to some of the large 
competitors. 

• Expansion of market across Gujarat.
• Credit/ EMI Facilities provided by 

leading Credit houses.
• Under penetration of smart phone, 

smart TV, Air-Conditioner markets.
• People shifting from non-smart 

phones to smart phones. 
• Rising Disposable Income of people. 

Strength

Opportunities Threats

Weakness• Experienced Promoters and 
Management Team with a very 
Active Marketing Team. 

• Trained Work force with 1000+ 
Advisors.

• Wide range of Products ranging 
from Mobile Phones to Home 
Appliances. 

• Sales coming in from both high-
end and low-end market 
segments.

SWOT 
Analysis



Threat of 

Substitutes

LOW

Power of

Buyers

MODERATE 

TO HIGH

Rivalry among 

competing firms

MODERATE TO HIGH

Threat of New 

Entrants

HIGH

Bargaining Power of 

Suppliers

HIGH

PORTER’S

FIVE

FORCES



21.20%

26.30%

29.80%

23.25%

26%

29%

31.70%
34.10%

36.20%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

2014 2015 2016 2017 2018 2019 2020E 2021E 2022E

Share of Mobile Phone users that use a Smart Phone 
in India

Source: Statista India

By 2022, 36% of mobile phone users in 
the country would use a smartphone, up 
from 26 percent in 2018.
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Number of Smart Phone users (in millions)

12.9%

Source: Business Standard

India accounts for 
more than 10% of the 
global smartphone 

market

India ranks 3rd in the list 
of Smart Phone Market 
after China and the US. 

India’ mobile data consumption 
is expected to skyrocket from 
3.5 GB per month (2017) to 18 

GB by 2022. 

India Smartphone Market
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Indian Appliances and Consumer Electronics Market Size (in 
INR trillion)

The Indian Appliances and Consumer Electronics Industry is expected to 
reach a market size of 3.15 trillion. 

Electrification of Rural Sector

Key Factors driving demand

Low Penetration in Air Conditioners 
(4% in India) and Refrigerators market. 

Rise in Disposable Income with easy 
accessibility to credit.

Growing awareness and changing 
lifestyles.

India Home Appliances and Consumer Electronics Market



Thank You


